
Merger Rationale, Key Activities, and Audiences 
Why are the Greater Victoria Cycling Coalition and the Greater Victoria Bike to Work Society merging now? In 
the past few years, it has been clear to both the GVCC and GVBTWS that change was required in order to 
better meet their goals, especially as each organization has shifted what they do.  Moreover, bicycling has 
shifted from a niche idea to a mainstream one, to where decision makers such as the Minister of 
Transportation and Infrastructure or the Mayor of Victoria are regular bike riders, and to where many business 
leaders strongly encourage public investment in walking, transit, and cycling infrastructure. The following 
document outlines the rationale for a merger, what a merged organization will do, who it will speak to, 
timelines, and next steps. 
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Merger Rationale, Key Activities, and Audiences 

 

Rationale For Merger 
The GVCC and GVBTWS officially parted company just over twenty years ago after several years of the GVCC 
running Fuel Free Days and then Bike To Work Week. The initial split was to separate advocacy from 
government granting, as at the time it was felt that the two needed to be separated. With the already 
mentioned changes in public and political opinion on bike infrastructure and advocacy for that infrastructure, 
that rationale has diminished. The Boards of the GVCC and GVBTWS feel now is the time for a merger, to 
bring back together what has been separate for twenty years. Here are just a few of the reasons why: 

Capitalizing on biking’s massive growth 
The past few years have seen massive growth in biking across our region - it is the fastest growing mode. Bike 
to Work Week participation is skyrocketing and governments are building bike infrastructure like never before. 
As a merged organization, we are well-positioned to capitalize on this growth, able to simultaneously speak 
and help even larger numbers of people with skills training, more rides, and working to get more bike 
infrastructure built. 

Expansion of service areas 
Recent years have brought about separate, yet increasingly common, areas of activity for our two societies. 
To give a few examples, the GVBTWS has explored membership, the GVCC recently expanded into bike valet 
as a fee-for-service activity, and both now operate bike skills courses in various capacities, albeit largely 
non-overlapping. Further, both Boards have separately discussed some sort of business certification program, 
with the GVCC taking a few small steps with their “Pandora/Fort/Downtown love Bikes” stickers.  

Branding Challenges 
Both the GVCC and GVBTWS have brands largely unchanged during the origins of the organizations, brands 
that don’t truly speak to what each does anymore. Both Boards have explored rebranding in the past few 
years, the GVCC even undergoing a minor brand refresh in 2015/2016 with the removal of the old bike icon. A 
merged organization can use the merger combined with a more inclusive branding to help set the stage for 
future growth. 

Broadening our reach together 
The GVBTWS has been looking to expand its reach beyond the core events that made it so popular. 
Simultaneously, the GVCC has been working to increase its presence at non-biking events through activities 
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such as bike valet. While much of this increased presence has helped advocacy, these opportunities can be 
used to increase patronage of bike skills courses and Bike to Work Week itself. 

Adopting HUB’s successful model 
In 2012, The Vancouver Area Cycling Coalition rebranded, becoming HUB Cycling, now the largest bike 
organization in the province by a large margin. By combining the organization's  advocacy (or action as they 
title it) and programs like Bike to Work, Bike to School, Bike to Shop, and Ride the Night, HUB has been able 
to capitalize and build on each activity the organization undertakes and drive expansion. 
 
Part of HUB’s success has been its committee model, where local area committees lead most advocacy efforts 
with the support of staff; something the GVCC has been working to emulate recently. As an example of 
blending service delivery and advocacy, HUB recently completed the State of Cycling report, one that rated the 
Metro Vancouver bicycling environment, on contract with Translink. 

Potential for Charitable Status 
As a larger organization, a potential merger may allow pursuing charitable status in the future. This would allow 
larger gifts and a larger potential granter pool to draw from. The recent charitable tax changes regarding 
political advocacy have removed some of the restrictions that an organization might face, although HUB has 
operated as a charity for several years without issue while operating under the existing rules. 
 
Overall, the GVCC and GVBTWs are well positioned to build off each others strengths to help create a 
fantastic biking-friendly future in our region and beyond. 

Key Activities 
With both GVCC and GVBTWS engaging in mostly complementary activities, the merged organization will 
have a wide gamut of projects to focus on. Some of these projects are more central than others, so each is 
broken down below with notes about future challenges and opportunities. 

Major Activities 

Future Advocacy  

The GVCC came together to work on better bike infrastructure throughout our region and that voice will 
continue as a key part of a new organization. In the nearly 30 years since the GVCC’s founding, both how we 
advocate for new bike lanes and the public perception of advocacy have shifted considerably. The recent 
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massive investments in bike infrastructure have shown that the major role of advocacy is now one of 
supporting political decisions rather than its more adversarial history. 

Opportunities: With the expansion of infrastructure comes many new riders, who will be asking for additional 
infrastructure. We can expand on the GVCC's nascent committee structure, which is based on HUB's 
successful model in Vancouver, so that volunteers lead advocacy efforts separate from service delivery and 
staff.  This structure will assist the new organization to move our focus from a more traditional ‘advocacy’ 
model towards a model that empowers people in the community with the support of committee staff. 

Challenges: Despite all the recent shifts in public perception and the practice of advocacy, some decision 
makers still view advocacy with some skepticism.  The new organization would need to strike a balance 
between constructive criticism and supporting the work being done, as to maintain positive relationships with 
levels of government that fund and support the organization’s programs, such as Bike to Work Week.  

Bike to Work and School Week 

The key reason for the founding of the Greater Victoria Bike to Work Society, Bike to Work Weeks needs no 
introduction. Now spread throughout the province and with more than 10,000 people participating here in the 
capital region, what are now Bike to Work and School Weeks are a key change maker. 

Opportunities: Bike to School Week is a key growth area, allowing us to reach new audiences and new 
sponsors. Better alignment with the CRD's Walk & Roll Week is possible, as are partnering opportunities with 
Walk On, Victoria’s Walktober. Exploring a stronger alignment with the new GoByBike Weeks could also result 
in a larger, more inclusive event that attracts a broader variety of sponsors.  

Challenges: Funding for the week is always difficult, especially given the reduction in provincial funding in 
recent years. With the demands to widen the weeks to include more than just biking to work, focus could be 
lost on what has made the event such a huge success. 

Bike Skills Training 

One of the few places where both the GVCC and GVBTWS operate, bike skills training is a major potential 
growth area. Under this heading are a wide variety of different types of training: obstacle-based training for 
young children, on-road training, workplace workshops,and more. 

The GVBTWS’ bike skills training is largely focused on-road skills or workplace workshops, while the GVCC’s 
are aimed at younger children, looking to encourage them to bike skills events are designed to spread bike 
culture with parents and their young children. 
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Opportunities: The growth potential here is huge. HUB recently signed a $300k deal with Surrey School District 
to teach bike skills in schools there. The province has also been working on a program to teach biking in 
schools lead by HUB, one that could one day expand to every school in the region, potentially providing other 
partnering opportunities. The HUB program is an opportunity to recruit a new cohort of cycling instructors with 
an interest in training youth.  Further, the GVCC children's programs have seen massive uptake and strong 
support from parents, donors and the wider community. Bike skills training can also be integrated into all biking 
activities undertaken by the new organization: For example, group rides could begin with a short 10-minute 
cycling basics, and periodic stops during rides could be used as teachable moments. Ride leaders could obtain 
basic skills teaching training and participants could be presented with examples of best practices.  Beyond 
children, e-bikes present another potential growth area, with recent skills courses for the City of Victoria by 
GVBTWS. 

Challenges: GVBTWS recently made the bike skills program cash flow positive, but careful attention is needed 
to ensure this remains the case. We aren't the only group working in this space, as Pedalheads and many 
private operators provide bike skills training to people. Further, the iRide program offered by Cycling BC, aimed 
at teaching children sport cycling, is often confused with GVBTWS skills training, especially in schools. 

Both organizations have struggled with finding, training, and keeping bike skills coordinators, something 
combining the various types of bike skills and expanding their reach can help with. Training and retaining 
cycling instructors has also been a challenge, with a relatively small pool of active instructors available to 
teach.  

Other Activities 

Bike Valet 
Most events in our region lack good bike parking, something the GVCC sought to help remedy with a recent 
MEC grant by purchasing bike racks and creating a bike valet service for events. Work in the past years has 
created a nearly fully bike-mobile bike parking, something that should continue. Victoria’s busy festival season 
means that there are plenty of new places to provide this service too. 
 
Opportunities: The Bike Valet in Vancouver (operated by BEST) is a massively successful business for them 
and the upsides on growing this are huge with a good sales team.  
 
Challenges: Bike Valet is a people-intensive activity and finding volunteers can be challenging. However, 
charging for the event leads to many events not being able to afford valet parking. Further, MEC, Chain3, and 
Oak Bay Bikes offer bike valet at events, and as two of these organizations are sponsors, partnerships is likely 
required. 
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Rides 
Recreational and themed rides have been something the GVCC has done for years, although the recreational 
ride portion became a separate society, Victoria Cycling Adventures, in recent years. Themed rides often 
attract non-members and are a great way to showcase the fun that can be had with biking. The Tweed Ride, 
co-hosted by the GVCC, is also a fundraiser for Bikes for Humanity, while the GVBTWS recently partnered 
with Tour de Victoria to help co-sponsor the 15km ride. 
 
Opportunities: There are a lot of people not currently reached by the existing rides program, especially parents 
and families who may want shorter rides. Tying them better into other initiatives, such as opening of new 
infrastructure, could help expand this program. 
 
Challenges: Themed rides require considerable organization, which means staff or volunteers. There has been 
a recent transition in leadership in this team, so more recruitment is needed. 

Future & Dormant Projects 
Beyond the programs that the GVCC & GVBTWS run already, there are plenty of new opportunities a merged 
organization could pursue. 

Bike Recovery 
Many bikes are scrapped in this region, either recovered broken from being stolen or simply dumped. At the 
same time, many people struggle with access to bikes. A program to redirect some of those scrapped bikes to 
people in need would help lower income people be able to experience the joy that is biking (and provide them 
with a very cheap method of travelling). 
 
Opportunities: Providing bikes to people would be an incredible way to help and reach new groups. The 
possibilities of partnering with existing organizations to help build capacity at each is huge, while the new 
merged organization helping fill in gaps in existing programs. 
 
Challenges: Fixing bikes is a hugely people-intensive exercise and one that would also require acquiring or 
borrowing space to fix them. Further, there are a number of organizations doing this already, including 
SPOKES at UVic, ReCycle Shop in Langford and Bicycles for Humanity (which the GVCC partners with for the 
Tweed Ride)/ 

Cycle Therapy 
Cycle Therapy was the GVCC’s highly successful print magazine that ran until 2016. Due to volunteer 
transition and the cost to run, the print magazine was placed on hiatus, but could be revived. 
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Opportunities: Although we live in a digital world, Cycle Therapy was an amazing outreach resource for the 
GVCC and, something that with a bit of investment, could be revenue-neutral or a money-maker. Linking a 
revival with a Bike to Shop days is a logical connection. 
 
Challenges: Print is seen as dated in a digital world and creating a print magazine is a large amount of work. 

Bike to Shop 
A relatively new idea started by HUB in Vancouver, this is a pairing of the existing bike to work/school model 
with businesses to encourage people to ride more for shopping trips. 
 
Opportunities: Bike to Shop would allow us to reach a whole new group of people, including business leaders. 
As Bike to Shop usually happens at different times of the year to the existing bike to weeks, adding this could 
keep staff busier during quieter times. A bike to shop initiative could also tie into other work, such as e-bike or 
cargo bike training or bike valet, if bike parking is poor.  
 
Challenges: Mode share for bike to shop is half that of riding to work or school, largely as this hasn’t been a 
focus of infrastructure or public outreach. Some business owners are skeptical of the value of bike 
infrastructure, especially on the major shopping streets that expanding bike to shop requires. Public 
perceptions of the challenges of shopping with a bike also reduce bike shoppers numbers. 

Bike Parking & Bike Theft 
Bike parking and bike theft are interconnected, relatively major and unaddressed, issues here in our region. 
Bike registration has been proven to work in Vancouver, as has a bike lock lending library on Granville Island. 
The City of Victoria recently amended their bylaws for better bike parking, while a GVCC survey of over 500 
people found broad support for better bike parking downtown. 
 
Opportunities: Bike Parking can help us reach new audiences, including developers and property owners, to 
talk to about biking. Further reducing bike theft will keep people riding, as research shows some people who’ve 
had their bikes stolen never replace them. Given the fragmentation, we would be well placed to lead a 
region-wide solution. Solutions could include positioning ourselves at experts in good bike parking and working 
with municipalities to develop bike parking standards, bike parking strategies, offering bike parking seminars 
for developers, and area-specific campaigns to get additional bike parking installed or improved. 
 
Challenges: Both Bike Parking and Bike Theft are large issues, with many underlying issues and solutions that 
need to work together. Registration is quite fragmented from the public perspective right now, with VicPD and 
Oak Bay PD operating separate registries, both choosing not to partner with larger organizations like Garage 
529 or Bike Index. 

7 



Merger Rationale, Key Activities, and Audiences 

Key Audiences 

Commuters (and future commuters) 

Bicycle commuters are a major part of Victoria’s identity and a group that is growing quickly - bicycling to work 
is the fastest growing mode in the region. Bike to Work’s very founding was aimed at this group. However, 
there are still challenges: lack of good bikeways, lack of good bike parking (or bike parking policies), unlit 
cycling routes, misconceptions about needing special clothing, etc. 

Ways to reach this group: 

● Continued expansion of Bike to Work Week 
● Advocacy for better bike parking and better bikeways 
● Normalizing cycling through promoting biking in regular clothing (and how to stay dry & warm) 

Children & Families 

The expansion of bike infrastructure in recent years, as well as cheaper e-bikes and cargo bikes, and the 
proliferation of bike trailers and child seats, have massively expanded the number of children and families 
riding.  

However, there are still many more who want to jump on a bike but have some sort of barrier to doing so, such 
as lack of familiarity with trailers or cargo bikes or feeling uncertain about riding with children, or a lack of 
access to good bikeways.  Children younger than ever are riding on run bikes. This, in addition to bike parks 
like the ones in View Royal and Cecelia Ravine are helping create a large cohort of young children between 3 
and 6, with strong bike skills well before the age of 7, when road riding instruction can start.  

Ways to reach this group: 

● Family-friendly bike rides and BBQs 
● Cargo bike “petting zoo” events 
● An expanded bike lending library  
● Skills training aimed at parents riding with children 
● Continued advocacy for AAA bikeways and bike skills parks 
● Advocacy for incentive programs for cargo & e-bikes 
● Direct sales of hard to acquire gear such as children’s safety clothing 
● Movie screenings & other fun bike-adjacent activity 
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Recreational Riders 

Part of the original group that founded the GVCC, recreational riders span a huge gamut of people: from those 
on long training rides up the Peninsula to people out for a short ride on the trail.  

Ways to reach this group: 

● Expand outreach to existing groups that cater to this audience 
● Run rides aimed at a diverse set of users, including speeds and distances, showcasing new 

infrastructure to help grow biking 

Decision Makers 

The continued expansion of bike infrastructure and new plans is only possible because key decision makers, 
including politicians, staff, and business leaders, are willing to support expansion. Supporting these leaders 
and showing them the base of support for biking is crucial. 

Ways to reach this group: 

● Advocacy for new bike lanes and more money for biking 
● Celebrate new cycling infrastructure; mobilize membership to thank decision-makers 
● Helping show the support for biking to skeptics 
● Showcasing bike-supportive businesses and business groups to our supporters and members 

Timelines & Next Steps 
After the merger is approved, the board, staff, and volunteers will be working through a number of key steps, 
including strategic planning and creating a new brand for the organization for the launch of the 2020 Bike to 
Work Week. 
 

Approval of Merger Nov 13, 2019 

Submit merger documents Nov 2019 

Board Strategic Planning Session Dec 2019 

Rebranding Nov 2019 - March 2020 

Unveiling of new branding Launch of 2020 Bike to Work Week, April 2020 
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How can I get involved? 
There are many opportunities to get involved in the following months, both directly with the merger and not. 
 

● Help on Rebranding Committee 
● Volunteer with a Governance & By-laws Committee 
● Volunteer with an existing committee (Esquimalt, Peninsula, or Regional Trails) 
● Start a new committee - examples would be Saanich, West Shore, Family Bicycling 
● Volunteer with the upcoming Wharf St. celebration 
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