
 
 

Regional Trails Background 
The regional trails are well loved and well used, but fall short of an All Ages and Abilities 
standard and are often too busy for the trail sections close to the city centre. As the CRD is 
looking to meet its climate and mode share goals, better regional trails must happen.  
 

Major Issues 
 

● Safety 
○ Trails are unlit, leading to safety issues and risk to users outside of daylight hours 
○ Not enough separation of pedestrians from other trail users in busier sections 
○ Poor & inconsistent intersections -- for example the Galloping Goose intersection 

with Sooke Road 
○ Removal of bollards, especially in the centre of trails, to reduce risk to cyclists 
○ Improve pedestrian safety on the Johnson Street Bridge with better lane marking 

and signage on multi-purpose section 
● Usability 

○ Inadequate signage in many sections -- for example, the E&N Trail sections in 
Langford 

○ Too narrow for use in places (RFP has been issued for widening) 
○ Paving of gravel trail sections to support four season use (e.g., Juan de Fuca to 

Langford Parkway) 
○ Winter maintenance is poor 

● Maintainability 
○ No consistent feedback process to capture trail user concerns 
○ Trail surface is deteriorating (root growth, pavement cracking etc.)  



 
 

History 
 

2016 
Regional Trails Management Plan passed 

● Promises review of intersections, bollards, widening and lighting 
 

2017 
CRD does a Resident Survey 
https://www.crd.bc.ca/docs/default-source/parks-pdf/crd-regional-parks-resident-survey-report-2
017.pdf?sfvrsn=fe1014ca_4 
Data here: 
https://drive.google.com/drive/u/0/folders/1bn3PLIstGe1m2TmaNDNL5W7L7hHwjsj7 

● Mailed to households in region 
● Sampling badly skewed to West Shore 

 
2018 

CRD & Saanich complete separate intersection reviews 
● Document is not public, but changes have been made to intersections recently, including 

moving bollards 
● Saanich completed a similar document on their intersections the prior year, we know 

they disagree but are unsure exactly how 
● We’ve asked both CRD and Saanich for their documents for comparison 

 
Completion and opening of major portions of the E&N Rail Trail 

● https://www.crd.bc.ca/project/capital-projects/e-n-rail-trail 
 

2019 
CRD installs new counters 

● Walking + biking counters installed at 6 locations throughout the trail system 
 
CRD conducts Trail Survey 

● Not out yet, but questions badly biased 
● FOI submitted for the raw results from this survey 

 
Trail widening RFP issued 

● Covers from Selkirk Trestle north to McKenzie on both Lochside and Galloping Goose 
Regional Trails 

● Also includes lighting for those sections 
● Complete early 2020 

https://www.crd.bc.ca/docs/default-source/parks-pdf/crd-regional-parks-resident-survey-report-2017.pdf?sfvrsn=fe1014ca_4
https://www.crd.bc.ca/docs/default-source/parks-pdf/crd-regional-parks-resident-survey-report-2017.pdf?sfvrsn=fe1014ca_4
https://drive.google.com/drive/u/0/folders/1bn3PLIstGe1m2TmaNDNL5W7L7hHwjsj7
https://www.crd.bc.ca/project/capital-projects/e-n-rail-trail


 
 

What has the GVCC done recently? 
 
In the past few years, we’ve been working on a variety of issues, including: 

● Meeting regularly with staff about issues, including  
● Asking for lighting to be included in the widening RFP 
● Presented to CRD board in 2018 to ask for more trail funding 

 
Because we recognize that more work is needed, we decided to create a regional trails 
committee to help focus efforts from the community on a better region trail network 

 

What will this committee do? 
 
In the next few years, we are going to need to mobilize support for better regional trails, 
reminding staff and politicians that this is a priority for funding. 
 

1. Build support for funding 
Widening & lighting the regional trails is likely going to be a multi-million dollar project, one CRD 
staff are reluctant to take on. In contrast, most CRD Directors (Mayors and councillors) are 
strongly supportive of widening. Members of the committee will help build support for this work 
at events and online 
 

2. Analyze the various survey results 
The various surveys we have need to be analyzed to look at true trends for biking on trails and 
provide feedback to CRD politicians on what the user base actually wants (to counter CRD staff 
commentary that is based on the flawed surveys) 


